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Developing Leadership And A Culture Of Leadership 
 
 

Leadership Culture 
 

1. Leadership Culture is not achieved by programs but rather by environments. 
 
2. Leadership Culture environments are not developed by spontaneity but rather by 

intentionality. 
 
3. Intentional Leadership Cultural transformation is only as effective as the plan to do 

so. 
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Leadership Development 
 
1. The most critical building block for spiritual leadership development is spiritual 

maturity. 
 
2. There is a proven process for developing spiritually mature leaders. 
 
  Truth à Equipping à Accountability à Mission 
   (all in an environment of prayer) 
 
 
3. Environments of only truth and mission produce disillusioned, ineffective leaders. 
 
4. The biblical process of leadership development is best accomplished in a life-on-life 

environment. 
 
  �one person laboring in the life of another 
 
 
 
 


